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MANIFEST – AUGUST 18, 2009 
Disability Insurance Automation (DIA) planned Special Project Report (SPR) 
 
This document describes the sections of the SPR that have had notable updates 
applied since the version dated May 19, 2009.  
 
SPR Section Page # Comments 
Cover Page Cover 
Section 2  

o Submittal Date 
o Estimated End Date 
o Major Milestone and Key Deliverables 
o Date in footer  

 
2 
2 

5-6 
2-11 

Section 3  
o Subsection 3.2.2 – Unplanned Special 

Project Report (2nd IV&V Start Date) 
o Subsection 3.2.4 – SI Proposal 

evaluation (Contract on-board date) 
o Subsection 3.5.2 – Schedule 

 
17 
 

18 
 

38 
Section 4  

o Subsection 4.5.4 – Project Schedule 
(Figure 5) 

 
56 

Pages updated to reflect an 
extension of the project 
schedule and new release 
date for this version of the 
SPR. 

 

Section 4 
o Subsection 4.3 – Organization Chart 

(Figure 4) 
o Subsection 4.5.3 – Project Roles and 

Responsibilities 

 
43 
 

46 

Applied updates based 
upon recent personnel 
changes. 

 

Section 5 
o Subsection 5.4.1 – Availability of 

Resources and Prioritization 
o Subsection 5.4.3 – Governance 
o Subsection 5.4.3.1 – Ensuring 

Sharable components 
o Subsection 5.4.3.2 – Ensuring 

coordination 

 
61 
 

62 
62 
 

62-64 

Added new language 
requested by the OCIO 
pertaining to the 
governance of sharable 
components. 

 

Section 3 
o Subsection 3.2.2 – Unplanned Special 

Project Report (SPR) 
o Subsection 3.5.3 – Cost 

 
16-17 

 
39 

Section 4  
o Subsection 4.5.3 – Project Roles and 

Responsibilities 

 
47-48 

Changed language to reflect 
IPO responsibilities being 
assumed by OCIO, and 
eliminated some 
consultant/vendor 
references. 

 

Attachment D – DIA May 2009 IPOR N/A Updated with most current 
Independent Project 
Oversight Report. 
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Section 3  
o Subsection 3.4.2.4 – Legacy System 

Integration 

 
35-36 

The timing of the IDMS to 
DB2 conversion effort has 
been accelerated; therefore, 
language was added to 
reflect the change. 

 

Section 4 
o Subsection 4.9 – Authorization 

Required 

 
57 

Added language pertaining 
to submittal of Section 
11.00. 

 

Section 2 - Information Technology: Project 
Summary Package 

o Subsection D 
o Subsection E 

 
 
9 

10 
Section 3  

o Subsection 3.4.3.1 – Organizational 
Benefits 

o Subsection 3.5.3 – Cost 

 
36 
 

39 
Section 6 – EAWs 

o Existing System / Baseline Cost  
o Proposed Alternative 
o Economic Analysis Summary 
o Project Funding Plan 
o Adjustments, Savings and Revenues 

 
65 
66 
67 
68 
69 

Attachment F – One-time IT Project Costs 
Costing Categories that changed are: 

1. Staffing 
2. Hardware 
3. Software Purchase/License 
5C. Contracts – Oversight 
8. Other 
Note: This resulted in an overall total cost 
increase of just over $178,000. 

NA 

Attachment G – Continuing IT Project Costs 
Costing Categories that changed are: 

1. Staffing 
6. Data Center Services 
8. Other 
Note: This resulted in an overall total cost 
reduction of just over $3.7M. 

NA 

Attachment H – Continuing Existing Costs 
Costing Categories that changed are: 

8. Staff (Program) 

NA 

Economic Analysis 
Worksheet (EAW) related 
cost updates resulting from 
the extension of the project 
schedule by seven months, 
cost adjustments related to 
updates to purchase price, 
and inclusion of the OCIO 
as the Independent Project 
Oversight entity. 
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